
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

Current State 

Prioritize  

Identified Risk 

Planning 

Increased 

Readiness 

Training 

Critical Readiness Chart 

• Assessment and Review  
• Critical Infrastructure 

• Risk Mitigation 
• Type of Emergency 

• Workplace Violence 

• Knowledge limited 

• Preparation limited 
• Reactionary 

• Delayed to no response 
• Lack of training 

• Liability to risk is high 

• Develop Emergency Plan: 

o Mitigation 

o Preparedness 
o Response 
o Recovery 

• Stakeholder Input 

• Tailored specifically to client’s needs 
• On-Site 

• Real-World Scenario 

• Instructed by our SME’s 
• HANDS-ON 

• Understanding Risk 
• Proactive vs. Reactive 
• Prepared 
• Take Action 
• Rapid Response 
• Execute Plan 

✓ Where are you within Critical 

Readiness? 

✓ Are your school, business, or staff 

prepared? 

✓ How do you identify and prioritize 

hazards? 

✓ What is your plan? 

 
 
 
 


